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Global Apparel Industry

20 million workers
80% women

Collegiate Apparel Sector

2% of the business
10% of the factories
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Collegiate
Apparel

Production:
Key Countries
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Setting the stage for
university codes
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Key Dynamics of
Global Garment Production

Outsourced Short-Term Multiple

Production Contracts Customers

' ' _ It is typical for multiple brands to produce at
Licensees and apparel brands do not directly Factories receive short-term contracts for yp P P

manufacture apparel specific orders without any guarantee of a single factory with each brand accounting

long-term sourcing relationships. for a small percentage of production.

4

ki

Buyer’s Downward
Market Price Pressure

Excess supply means intense competition For factories, survival depends on offering

among suppliers. lower prices than the competition.
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In America

BOBE HERBERT

Sweatshop U.

Kenia Rodriguez, a 19 -old
sweatshop worker from the mini-

can Republic, will almost certainly be
fired for speaking out. -But she feels
the matter is important enough to risk
it.

Ms. Rodriguez works in a huge fac-
tory complex in a free-trade zone near
Santo Domingo tha turns out baseball
caps with the names and logos of
major American universities, includ-
ing Harvard, Notre Dame, George-
town, U.C.L.A. and the University of
Morth Carolina.

The caps, which are extremely pop-

ular, sell for aboiat $20 each in the
I Tnited Sratee Thea nniversities.

through licensing agreements, make
about $1.50 per cip. Apparel compa-
nies, like Champicn and Starter, that
market the caps make a bundle from
them. So do retailers. When all the big
shots finally finish pocketing their
shares, very little is left for the work-
ers who actually make the caps.
According to a study to be released
this week by a labor union in the U.S,,
only about 8 cents ([rom each $20 cap is
allocated for workers' wages. Ms. Ro-
driguez said durihg an interview on
Friday that she ispaid about $28 for a

44-hour week, whch is the minimum
wage in the Deminican Republic.

Even with a dozea hours of overtime,
she only makes about $40, she said.
When 1 asked il that was enough for
her to live on, she laughed.

“Not even half" she said through
an interpreter.

So the workers live in poverty, even
though the factory complex, run by a
Korean-owned firm called BJ&B, is
one of the most successful suppliers of
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of caps made at BJ&B, Their tour is
being sponsored by the union. Their

Idlrs-t stop will will be Harvard on Tues-
ay.

There are approximately 2,000 em-
ployees in the BJ&B complex, which is
in the town of Villa Akagracia. Ms.
Rodriguez and Mr. Reyes said super-
visors frequently yell ai the workers,
make degrading comments, hit them
and touch the women and girls inap-
propriately.

“Sometimes you find people crying
in the corners because they were
treated so badly.” said Mr. Reyes,

He and Ms. Rodriguez said workers

are forced v work overtime. which is
illegal in the Dominican Republic. And

while most of the workers need the
additional money, the forced overtime

— - e —_—

From Santo
Domingo to
Harvard.

serves as a roadblock to those who
want to go o college at night. This is-a
point they plan to stress in their meea-
ings on college campuses here.

The union's report said BJ&B flires
workers wto are found to be involved
in labor-organizing activities, and has
attempted to fire pregnant workers.
Ms. Rodriguez complained that wom-
en are forced 1o take pregnancy tests
before beirg hired, a policy she de-
scribed as an affront.
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Universities setting a
new standard

Binding codes Transparency Independent,
worker-centered
monitoring
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- National Report

The New Pork Times

_Bmi-ze to Adﬂ}:}t ;u- -‘-:?ade to Pre

By STEVEN GREENHOUSE

Withthe Duke bhaskelball team riding high
and corsumers snappng up Appare] bearng
the unkersity’s name, Duke plans to an-
NOuUnce & THF-I.'-E'-H.-H:L'[I:'I_! code of conduct o=
marrow o Insure that products bearimg 0S5
name fre nal made In swerishops.

Dalke students and antli-sweatshop proeps
applusded the code hacowne @ goon Turthar

L RLY oLthar IJI:'IH-E-:I'El.T:.l' oobe and will
likely be copied by ather colleges, Duke has
prie Of the most popular names on Sporis
pear ard has 7k licenseeas that make ApjEar-
el at hendreds of plants in the United StMes
and in more than 10 plher coantries,
Duks's code bars licensees (rom using
farced ar child labor and requires therr o
mainiEn a4 sale workplace, pay al least Lhe
minimam wWage and recognize the righl (o
[orm uilons. Then, m a move thal maakes 1l
thep firss unlversity 1o adopt a wough enlonse-
menl Mechanism, Duke's code reguires Li-
censess 0 idemtifly all factorbes makdng
producis with Duke's name and o alow

unimbpided visies by independent mnmitors
“Were dadng it because it's the righi thing

to iy, s@ed Jam Wilkerson, Dule's direror

of trademark licensing. = %e cannol Lolerate
hawing the sweal and ears of abused and

éxploited workers mixed with the fabric of
the prsducts which bear gar marks.™

University olficials said products bearing
Duke's name included basketball shirs, T-
ghirts, swealshiris, jackeis. gym bags.

bumper sSlickers and even sofitware and
hand-hald pletirosle gamesa AhonE £H mil-

lvoni wedrLh af goods carrvirg the Duke neme
are sold every Year.

Under the code, If Duke's monilors uncoy-
er violations, the unlversry réeserves the
right 1o drop any licensee that fails to com-
ply. although the code gaves licensess an
ORPOFTRTIEY 10 [ARE COFred|ve acthon

In shaping its new policy, Duke bull on
codes adopted by the Unversiiy of Mojre
Darme, Mike and the Majonal Basketball
Assnclation and on guiddines adoplred by
President Climon's Apparl Indusiry Pari-
nership, a group of companics, untons and
human rights organizations that £ seeking
wr cambnt sweatshops,

Mr. Wilkerson saad the oniversiiy was
likely io use professional lirms, perhaps
fccounting firms. W0 inspect [aclories. The

vent Appare

Cobe calls for e momitors 0 meel with
workers so ey can volee their concerns and
to consuli with nopgovermment oFganiza-
lipns, like human rights groups, that are
Lrusted by workers and familiar with fac-
iory conditlns

“This |5 groundbreaking amd very excit-
ing,”" saM Ginny Coughlin, direcior of the

Anti-ww=atehnm carmpaipn nr dhe Asoonds
largest appare] wnion, tha Unbion of Nesdle-
trpdes, Indestrial and Textile Employvees,
“*Thi= code of conduct is going o mean real
changes, real improvements in the lives of
gorment warkers. [ means thal a i jor
institution In our socigty, & university with
all af ils moral and political weight, s
puLling =Castdmit pressure an CCHmpamnies i
produce apparel under decent comdiions."

Rick Van Brimmaer. assistam director of
licensing at Oho State University and presi-
denl of the Assoetiation of Collegiate Licens.
ing Adminlsiranors, which Fepraesenls more
than 160 celleges, applnuded Duke's plan
“Thiz code can se&#rve as a4 model for the
collaginte leEsasing mcvisTey " Ba gmiil

Mr. Wilker=on1 said he began thinking

ahoui develying the code lagy May alier he

| From Being Made in Sweatshops

read news reports aboul conditons an somig
swaatshops, He said that & canpus FARLEY S
sfedents Againsl Sweplshops, bEgan prod-
ding the unlversity in Seplember w0 adopt
guch a code.

Theo Almeida, a leader of Stucents Againgt.
Swealshops, sakd the most significant aspect)
of the ocmde was its call for mdependen.

mpilug s lw mspeul faciurkes, " Tlila b 10y
only way to be sure that the siandards arg
being met,” he sald

Vada Manager, a spokesman for MNikeg
which makas shirts, jackets and other geay
with Duke’s name, pralsed the code gnd =ald
Duke hipd consulied with Mike before finalizs
ing us policy, “"Ending child labor and
achieving salfe working cooditions are
shared values Between Mike and Duke,™ he
sakd.

Industry oflkcials said one problem ares
wiy that while the cotbe bars litensees from
using factorwes where workers gre nod free bo
form unions. licensees that make apparel

with Duke's name offen use factorses i
China and Indonesia. two couniries thinl se-

versly restrict unbkons.
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Independent
Monitoring
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How We Work

Build Trust and
Receive
Worker
Complaints
P Press for Stay Engaged

Remediation

Gather

e Investigate Report
actory . .
. Allegations and Publicly
Disclosure e
. . Reach Findings
from Licensing
Firms
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Key Elements of
University Codes of

Conduct
* Respect for national law * Basic areas of worker protection
* |ILO Core Labor Standards * Wages and hours
* No child labor * Health and safety
* No forced labor * Harassment and abuse
* Freedom of association and the right * Implementing code elements in countries
to collective bargaining where compliance is impossible

e No discrimination

b




How We Work

Build Trust and
Receive
Worker
Complaints
P Press for Stay Engaged

Remediation

Gather

e Investigate Report
actory . .
Dicclosure Allegations Publicly
from Licensing

Firms
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