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Supply Chain 
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Global Apparel Industry

20 million workers

80% women  

2% of the business

10% of the factories 

Collegiate Apparel Sector



H o n d u r a s :  

4 8

T h a i l a n d :  

4 4
I n d o n e s i a :

4 2
B a n g l a d e s h :

2 8

M e x i c o :  

7 8

I n d i a :  

7 0
P a k i s t a n :  

5 8

C h i n a :  

1 3 8 0
V i e t n a m :  

1 4 8
C o l l e g i a t e  
A p p a r e l  
P r o d u c t i o n :  
K e y  C o u n t r i e s

( n u m b e r  o f  f a c t o r i e s )
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Setting the stage for university codes: 

and a worker rights crisis

Setting the stage for 

university codes

A globalizing industry...
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Key  D y n a m i c s  o f
G l o b a l  G a r m e nt  P ro d u c t i o n

Licensees and apparel brands do not directly 

manufacture apparel.

O u t s o u r c e d  
P r o d u c t i o n

Factories receive short-term contracts for 

specific orders without any guarantee of 

long-term sourcing relationships.

S h o r t - Te r m
C o n t r a c t s

It is typical for multiple brands to produce at 

a single factory with each brand accounting 

for a small percentage of production.

M u l t i p l e
C u s t o m e r s

Excess supply means intense competition 

among suppliers. 

B u y e r ’ s
M a r k e t

For factories, survival depends on offering 

lower prices than the competition.

D o w n w a r d
P r i c e  P r e s s u r e
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Enormous 
pressure to 
drive down 

costs

Factories know they can use illegal means to control costs

Cost of cloth/energy/transport is fixed; labor can be 
squeezed

Factories skirt wage laws, oppose unions, cut corners on 
safety

Lack of law enforcement: political power of industry; 
governments believe foreign buyers value low prices 
more than labor rights regulation

Result: poverty wages, poor working conditions, 
dangerous factories
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Universities

Binding Codes of 
Conduct

Brands

Factories Workers
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B i n d i n g  c o d e s Tr a n s p a r e n c y I n d e p e n d e n t ,  
w o r k e r - c e n t e r e d  

m o n i t o r i n g

U n i ve rs i t i e s  s ett i n g  a  

new standard
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Text: Transparency 

Image:

some kind of slide showing theme of factory disclosure / transparency – could be 

image of database, or Open Apparel Registry, or of factories 
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Independent 

Monitoring 
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Build Trust and 
Receive 
Worker 

Complaints

How We Work

Gather 
Factory 

Disclosure 
from Licensing 

Firms

Press for 
Remediation

Investigate 
Allegations and 
Reach Findings

Stay Engaged

Report 
Publicly
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Key Elements of  
University Codes of 

Conduct
• Respect for national law

• ILO Core Labor Standards

• No child labor

• No forced labor

• Freedom of association and the right 

to collective bargaining

• No discrimination 

• Basic areas of worker protection

• Wages and hours

• Health and safety

• Harassment and abuse

• Implementing code elements in countries 

where compliance is impossible 
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